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Stock information

Board MAIN
Sector Logistics
Bursa / Bloomberg Code 5303 / SWIFT MK
Syariah Compliant Yes
FTSE4Good Index No
FTSE ESG Rating N/A
Bloomberg ESG Rating N/A
Shares issued (m) 880.6
Market Cap (RM' m) 418.3
52-Week Price Range (RM) 0.465-0.63
Beta (x) 0.7
Free float (%) 37.2
3M Average Volume (m) 0.5
3M Average Value (RM’' m) 0.2
Top 3 Shareholders (%)
Persada Bina Sdn Bhd 24.0
Jwd Asia Hold PI 20.4
Loo Hooi Keat 5.2
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Company Results

Swift Haulage Berhad

Expecting earnings to gradually recover

Summary

SWIFT's 3QFY24 CNP RM5.8m (-5.7% yoy, +0.9% qoq), bringing 9MFY24
CNP to RM19.7m (-24.0% yoy) came in only at 50% and 53% of ours and
consensus expectations respectively.

We anticipate a seasonally robust performance in 4QFY24, driven by
increased occupancy and capacity utilisation of warehouses.

We maintain our BUY recommendation with lower target price of RM0.58
based on 9.0x PE multiple pegged to rolled-over FY26F EPS of 6.5 sen.

Results Review

Results review. SWIFT reported a core net profit (CNP) of RM5.8m, reflecting flattish
goq performance and a -5.7% yoy decline, the latter attributed to lower profit margin
and higher finance costs associated with capacity expansions. Quarterly revenue rose
5.9% qoq and 8.9% yoy to RM183.1m, driven by seasonally stronger 2H and higher
contributions from the Warehouse & Container Depot (WCD) segment.

Earnings missed expectation. 9MFY24 CNP at RM19.7m missed expectationsat only
53% and 50% of our and consensus full-year forecasts, respectively, despite revenue
achieving 75% of our full-year projection. The shortfall was mainly attributed to higher
depreciation costs and lower-than-expected profit margins in the land transportation and
warehouse segments, due to warehouse capacity expansions.

Operations Highlights. During the quarter, Swift recorded higher revenue across all
segments yoy and qoq, driven by seasonally stronger 2H performance and contributions
from the expanded warehouse capacity, which provided synergies to other segments.
However, bottomline was impacted by higher depreciation and finance costs, stemming
from the capacity expansions, particularly in the warehouse segment, amid intense
competition. On a positive note, the freight forwarding business delivered a strong
performance, with PBT rising 36% yoy and 25% qoq, largely due to freight rates
normalising from their peak since Jul 24.

Industry Highlights. External headwinds, including global economic uncertainties,
persistent geopolitical tensions, and intense competition, continue to pressure
profitability, creating challenging and ambiguous market conditions for the industry.

Outlook. We view the recent performance weakness to be temporary in anticipation of
seasonally robust performance in 4QFY24, driven by recovery in occupancy rates at the
Tebrau warehouse (estimated to rebound to 80%) with the addition of a new FMCG
customer, and the full contribution from the Seberang Prai warehouse.

Valuation. Revised our earnings forecasts downward by -22.6%/-17%/-6.8% for
FY24F/FY25F/FY26F in reflection ofweaker PBT margin assumptions for the land
transportation and WCD segments by 3%/3%/1% and 2%/2%/1%, respectively.
Maintain our BUY recommendation with a lower target price of RM0.58 aswe roll over
our valuation metrics to FY26F with an unchanged 9.0x PE multiple pegged to EPS of
6.5 sen, as we anticipate a gradual earnings recovery supported by the contributions
from the expanded warehouse capacity.

Risk. Margin further denting with competitive pricing and cost pressure environment
and escalating expenses from depreciation and finance cost due to capacity expansion.
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Figure 1: Results Comparison
FYE Dec (RM m) 3QFY24  3QFY23 '(";"')' 20FY24 m 9MFY23 9MFY24 '(':;’S 5 Quarters Trend  Comments
Revenue 183.1 168.0 8.9 172.9 5.9 502.5 535.3 6.5 """ Higher revenue driven by seasonally stronger ZH
Grass profit 50.8 48.4 4.9 45.9 10.6 149.5 148.4 (0.7) """ and higher contributions from the Warehouse &
Pre-tax profit 8.1 30,5 (73.5) 111 (272) 55.3 434 (21.5) “——"*——_, Container Depot (WCD) segment.
Met profit 6.1 28.8 (78.9) 9.0 (321) 49.1 364 (258 T,
Core net profit 5.8 6.1 (5.7) 5.7 0.9 26.0 19.7  (2448) — "
Core EPS (sen) 0.7 0.7 (57) 0.6 0.9 2.9 22 (24.0)
Lower margin from higher depreciation costs
EBITDA margin (%) 27.7 28.8 26.6 29.7 27.7 ——— . andlower-than-expected profit margins in the
PBT margin (%) 4.4 18.1 6.4 11.0 8.1 S landtrangportation and warehouse segments,
Core PATMI margin (%) 3.2 3.6 3.3 5.2 3.7 . — caused by warehouse capacily expansions.
Source: Company, Apex Securities
Financial Highlights
Income Statement Balance Sheet
FYE Dec (RM m) FY22 FY23 FY24F FY25F FY26F FYE Dec (RM m) FY22 FY23 FY24F FY25F FY26F
Revenue 644.8 6712 747.7 7811 8316 Cash 512 159.2 40.4 97.9 12.2
Gross Profit 2011 197.9 227.9 236.3 254.5 Receivables 214.0 220.1 254.2 296.8 316.0
Profit From Operation 91.4 103.1 92.9 94.6 111.3 Inventories 0.3 9.0 15.0 n7 2.5
Net Finance Income/ (Cost) -29.3 -34.1 -375 -39.4 -42.2 Other current assets 104.9 9.5 1518 70.6 72.6
Associates & JV 0.8 0.2 0.2 0.2 0.2 Total Current Assets 380.4 407.7 461.3 477.1 513.3
Pre-tax Profit 64.0 94.7 55.6 55.4 69.3 Fixed Assets 615.4 658.5 686.4 793.4 810.4
Tax -14.9 -3.5 -8.3 -8.3 -10.4 Intangibles 69.3 712 712 712 712
Profit After Tax 514 65.7 47.3 47.1 58.9 Other non-current assets 490.8 582.9 517.1 557.8 525.8
Minority Interest -0.9 -15 -0.9 -0.9 -12 Total Non-current assets 1175.5 1312.7 1274.7 1422.4 1407.4
Net Profit 50.5 64.2 46.3 46.1 57.7 Short-term Debt 202.2 263.0 289.4 246.8 196.8
Exceptionals 0.0 223 -155 0.0 0.0 Payables 116.4 120.8 134.6 140.6 149.7
Core Net Profit 50.5 42.0 30.8 46.1 57.7 Other Current Liabilities 249 35.7 216 135.8 176.3
Total Current Liabilities 343.4 419.5 445.6 523.2 522.8
Long-term Debt 445.4 503.8 452.4 409.8 359.8
Other non-current liabilities 110.8 90.6 105.9 207.8 248.3
Key Ratios Total Non-current Liabilities 556.1 594.4 558.3 617.6 608.1
FYE Dec (RM m) FY22 FY23 FY24F FY25F FY26F Shareholder's equity 656.4 706.5 732.1 758.6 789.6
EBITDA margin 14.2% 15.4% 12.4% 12.1% 13.4%
PBT margin 9.9% 14.1% 7.4% 7.% 8.3%
PAT margin 8.0% 9.8% 6.3% 6.0% 7.1% Cash Flow
NP margin 7.8% 9.6% 6.2% 5.9% 6.9% FYE Dec (RM m) FY22 FY23 FY24F FY25F FY26F
Core NP margin 7.8% 9.6% 6.2% 5.9% 6.9% Net income 48.5 64.2 46.3 46.1 57.7
ROE 7.7% 9.1% 6.3% 6.1% 7.3% Depreciation & amortisation 610 69.5 68.6 79.3 810
ROA 3.2% 3.7% 2.7% 2.4% 3.0% Changes in working capital 30.1 7.3 40.9 47.8 -12.8
Net gearing 90.9% 86.0% 95.8% 73.7% 56.3% Others -0.5 -6.1 0.0 0.0 0.0
Operating cash flow 139.0 135.0 155.9 173.2 125.9
Net capex -47.6 -99.5 -33.6 -114.0 -17.0
Key Assumptions Others -49.1 29.6 -18.3 -33.7 32.0
FYE Dec (RM m) FY22 FY23 FY24F FY25F FY26F Investing cash flow -96.6 -69.9 -51.9 -147.6 15.0
W arehouse capacity (sqft,000) 1165 1331 1700 1800 1950 Dividends paid -24.9 -15.9 -19.6 -19.6 -26.7
Others -44.2 65.2 -66.5 -85.2 -100.0
Financing cash flow -69.1 49.3 -86.1 -104.8 -126.7
Net cash flow -26.7 114.5 17.8 -79.2 14.2
Forex 0.1 0.2 0.1 0.1 0.1
Valuations FY26F Others B1 -6.5 -136.6 136.7 0.1
Core EPS (RM) 0.065 Beginning cash 64.7 512 159.2 40.4 97.9
P/E multiple (x) 9 Ending cash 512 159.2 40.4 97.9 112.2

Fair Value (RM) 0.58

Source: Company, Apex Securities
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RESEARCH RECOMMENDATION FRAMEWORK

STOCK RECOMMENDATIONS

BUY: Total returns* are expected to exceed 10% within the next 12 months.

HOLD: Total returns* are expected to be within +10% to — 10% within the next 12 months.
SELL: Total returns* are expected to be below -10% within the next 12 months.

TRADING BUY: Total returns* are expected to exceed 10% within the next 3 months.
TRADING SELL: Total returns* are expected to be below -10% within the next 3 months.
*Capital gain

SECTOR RECOMMENDATIONS

OVERWEIGHT: The industry defined by the analyst is expected to exceed 10% within the next 12 months.
NEUTRAL: The industry defined by the analyst is expected to be within +10% to — 10% within the next 12 months.
UNDERWEIGHT: The industry defined by the analyst, is expected to be below -10% within the next 12 months.

DISCLAIMER

Disclaimer: The report is for internal and private circulation only and shall not be reproduced either in part or otherwise without
the prior written consent of Apex Securities Berhad. The opinions and information contained herein are based on available
data believed to be reliable. It is not to be construed as an offer, invitation or solicitation to buy or sell the securities covered
by this report.

Opinions, estimates and projections in this report constitute the current judgment of the author. They do not necessarily reflect
the opinion of Apex Securities Berhad and are subject to change without notice. Apex Securities Berhad has no obligation to
update, modify or amend this report or to otherwise notify a reader thereof in the event that any matter stated herein, or any
opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate.

All analyst(s) names appear in the front page, whom prepared this report, does not have any interest in the following securities
covered in this report.

Apex Securities Berhad does not warrant the accuracy of anything stated herein in any manner whatsoever and no reliance
upon such statement by anyone shall give rise to any claim whatsoever against Apex Securities Berhad. Apex Securities Berhad
may from time to time have an interest in the company mentioned by this report. This report may not be reproduced, copied
or circulated without the prior written approval of Apex Securities Berhad.
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