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Malakoff Corporation Berhad 

Growth Remains Intact 

Executive Summary 
• We left Malakoff Corporation Bhd’s (MALAKOF) virtual analyst briefing with the following key 

takeaways: 
o Despite recent scheduled outages leading to EAF of 59% in 4QFY24, TBE’s UOR is at 5.08%, 

still below the 6% threshold. 
o Negative fuel margin is expected to be mitigated by provision of coal prices to NRV.  
o Tariff adjustment for the concession business is expected in Sep 2025. 
o E-Idaman acquisition expected to complete by next week. 
o MALAKOF is exploring refinancing options for perpetual sukuk in view of rising profit rate. 
• We adjust our FY25/FY26/FY27 earnings forecasts by -3.9%/-7.0%/-8.8% respectively, 

incorporating the 1%-pts annual increase in the profit rate of the perpetual sukuk.  
• Following our earnings adjustments, we lower our TP to RM0.94 (previously RM0.96) based 

on SOP valuation. Maintain BUY. 
  
Unfettered by Outages. Tanjung Bin Energy’s EAF stood at 59% in 4QFY24 (vs 98% in 3QFY24) 
due to scheduled 24-day outage from Oct-Nov 2024. The outage was a proactive inspection 
undertaken as a preventive measure. The latest unscheduled outage rate (UOR) is at 5.08%, still 
below the 6% threshold. Nonetheless, TBE made a RM29.4m Availability Target Penalty (ATP) 
provision in 4QFY24. The ATP mechanism allows power plants to purchase additional outage 
allowances if they exceed their allocated outage days. In 4QFY24, TBE purchased 14 additional 
outage days at c.RM2m per day, totalling RM29.4m. 
 
Negative Fuel Margin to be mitigated by provision to NRV. According to management, the 
negative fuel margin was c.RM23m in FY24 (vs c.RM580m in FY23). Despite the downtrend in the 
benchmark Newcastle coal prices since the start of the year, fuel margins were positive in Jan 
2025, partly supported by provision of coal prices to net realisable value (NRV) based on the 
Applicable Coal Prices (ACP) carried out in 2024.  
 
Tariff Adjustment Expected in Sep 2025. Alam Flora reported strong performance in 4QFY24, 
with PAT up 19.4% qoq and 13.5% yoy. For the full year, FY24 PAT grew 12.2% yoy. The improved 
performance is driven by productivity enhancements and effective cost management, including 
reductions in private contractor fees, staff costs and fleet management expenses. Notably, Alam 
Flora recorded an accelerated amortisation of goodwill (impairment of RM10.2m) in 4QFY24, 
reflecting a lower-than-expected tariff revision for its concession business. Tariff adjustment is 
expected at the start of the 3rd cycle of the concession agreement in September 2025. 
 
E-Idaman Acquisition to Conclude by Next Week. The E-Idaman acquisition is targeted for 
completion by the end of next week. Our estimates indicate that the acquisition will contribute 
additional 3%-5% to the Group’s bottom-line in FY25-FY27. Beyond E-Idaman, MALAKOF is 
actively exploring opportunities to expand its concession waste management business. The 
Group is evaluating a JV with existing solid waste operators in Selangor, Penang and Labuan. 
Selangor and Penang have recently adopted the Solid Waste and Public Cleansing Management 
Act 2007 (Act 672), which aims to standardise regulations for solid waste management and public 
cleansing. Additionally, the Group is engaging with Terengganu and Kelantan (both yet to adopt 
Act 672) to explore potential concessionaire opportunities. 
 
Exploring Refinancing Options for Perpetual Sukuk. The profit rate for MALAKOF’s RM800m 
perpetual sukuk increased by 1%-pt in 2024. Recall that the perpetual sukuk was issued in March 
2017, with an initial profit rate of 5.9% per annum for the first seven years. After this period, the 
profit rate increases by 1%-pts annually. This means that the finance cost will increase by RM8m 
every year. To mitigate the impact of rising financing cost, MALAKOF is currently exploring suitable 
refinancing options. 
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Projects Updates. The two proposed CCGT projects (1.4GW each) are progressing well and both 
are expected to be finalised by the end of this year. Meanwhile, the proposed Sustainable Facility 
& Eco-Park Centre (SAFE) Terengganu is currently in pre-development phase, with construction 
set to begin in 1QFY26. The construction will take 18 months to complete and is expected to be 
operational in 2027. However, progress on SAFE Perak has been slower-than-expected. Following 
its failure to secure contracts for LSS5, MALAKOF is currently pursuing LSS5+ opportunities and 
expects to be more competitive in the latest tender, given the decline in panel prices and overall 
project costs. Additionally, MALAKOF has also submitted RFQ document for the BESS project. 
 
Earnings Revision. We adjust our FY25/FY26/FY27 earnings forecasts by -3.9%/-7.0%/-8.8% 
respectively, incorporating the 1%-pts annual increase in the profit rate of the perpetual sukuk. 
Our assumption is that MALAKOF will redeem the perpetual sukuk by the end of FY27 considering 
that the profit rate will reach 9.9% from March 2027 onwards. We factor in perpetual sukuk 
distribution (not recorded within the income statement in MALAKOF’s financial reports) as part of 
core profit. 
 
Valuation & Recommendation. Following our earnings adjustments, we lower our TP to RM0.94 
(previously RM0.96) based on SOP valuation, and appraised with a three-star ESG rating. Reiterate 
BUY recommendation. With rising power demand in Malaysia, we believe MALAKOF is the 
frontrunner to secure new gas plant PPAs, given its status as the largest IPP in Malaysia. 
 
Risks. Rapid plunge in coal prices, unplanned plant shutdowns, non-renewal of concession. 
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Financial Highlights
I nc ome  S t a t e me nt Ba l a nc e  S he e t

FYE De c  ( RM  m) FY2 3 FY2 4 FY2 5 F FY2 6 F FY2 7 F FYE De c  ( RM  m) FY2 3 FY2 4 FY2 5 F FY2 6 F FY2 7 F

Re v e nue 9 , 0 6 7 . 0 8 , 9 7 0 . 1 9 , 2 4 9 . 9 9 , 2 8 4 . 2 8 , 7 9 5 . 8 Cash 2,571.0 1,098.0 1,467.9 1,857.7 1,471.7

EBI TDA 1, 0 2 7 . 6 1, 8 4 6 . 3 1, 9 7 3 . 1 1, 9 7 6 . 1 1, 9 11. 1 Receivables 1,563.3 1,557.8 1,736.7 1,570.0 1,562.8

Depreciat ion & Amort isat ion -1,124.9 -1,060.7 -1,066.1 -1,043.8 -973.2 Invent or ies 846.9 1,037.3 967.6 1,044.7 861.8

EBI T - 9 7 . 3 7 8 5 . 6 9 0 7 . 1 9 3 2 . 3 9 3 7 . 9 Ot her current  asset s 719.2 1,389.3 1,389.3 1,389.3 1,389.3

Net  Finance Income/  (Cost ) -494.1 -435.6 -405.7 -335.0 -317.5 Tot a l  Cur r e nt  Asse t s 5 , 7 0 0 . 5 5 , 0 8 2 . 5 5 , 5 6 1. 6 5 , 8 6 1. 8 5 , 2 8 5 . 6

Associat es & JV -363.5 109.7 91.0 91.9 92.8 Fixed Asset s 10,454.2 10,064.7 9,597.2 9,102.8 8,680.7

P r e - t a x  P r of i t - 9 5 4 . 9 4 5 9 . 7 5 9 2 . 4 6 8 9 . 3 7 13 . 3 Int angibles 2,260.1 1,979.0 1,710.6 1,466.2 1,247.5

Tax 93.0 -149.7 -177.7 -206.8 -214.0 Ot her non-current  asset s 1,885.8 1,834.3 1,905.8 1,985.2 2,067.8

P r of i t  A f t e r  Ta x - 8 6 1. 9 3 10 . 0 4 14 . 7 4 8 2 . 5 4 9 9 . 3 Tot a l  Non- Cur r e nt  Asse t s 14 , 6 0 0 . 1 13 , 8 7 8 . 0 13 , 2 13 . 6 12 , 5 5 4 . 2 11, 9 9 6 . 0

Minorit y Int erest -24.8 41.3 57.0 59.2 61.3 Short - t erm debt 926.7 852.0 1,059.2 1,045.3 952.9

Ne t  P r of i t - 8 3 7 . 2 2 6 8 . 7 3 5 7 . 7 4 2 3 . 3 4 3 8 . 0 Payables 1,453.6 1,371.6 1,747.1 1,383.2 1,582.5

Except ionals -398.8 15.5 59.2 67.2 75.2 Ot her current  liabilit ies 586.9 617.0 617.0 617.0 617.0

Cor e  Ne t  P r of i t - 4 3 8 . 4 2 5 3 . 2 2 9 8 . 5 3 5 6 . 1 3 6 2 . 8 Tot a l  Cur r e nt  Li a bi l i t i e s 2 , 9 6 7 . 2 2 , 8 4 0 . 5 3 , 4 2 3 . 3 3 , 0 4 5 . 4 3 , 15 2 . 4

Long-t erm debt 7,878.4 6,856.9 6,002.2 5,923.2 5,399.9

Ke y  Ra t i os Ot her non-current  liabilit ies 3,908.2 3,727.6 3,727.6 3,727.6 3,727.6

FYE De c FY2 3 FY2 4 FY2 5 F FY2 6 F FY2 7 F Tot a l  Non- Cur r e nt  Li a bi l i t i e s 11, 7 8 6 . 6 10 , 5 8 4 . 5 9 , 7 2 9 . 8 9 , 6 5 0 . 9 9 , 12 7 . 5

EPS (sen) -17.1 5.5 7.3 8.7 9.0 Shareholder 's equit y 4,489.7 4,497.6 4,527.4 4,565.8 4,586.5

P/ E (x) -4.9 15.2 11.4 9.6 9.3 Perpet ual Sukuk 800.0 800.0 800.0 800.0 0.0

P/ B (x) 0.9 0.9 0.9 0.9 0.9 Minorit y int erest 257.1 237.7 294.7 353.9 415.2

EV/ EBITDA (x) * 9.9 6.2 5.3 5.1 4.7 Tot a l  Equi t y 5 , 5 4 6 . 8 5 , 5 3 5 . 4 5 , 6 2 2 . 1 5 , 7 19 . 7 5 , 0 0 1. 7

DPS (sen) 3.0 2.2 5.5 6.5 7.0

Dividend Yield (%) 3.6% 2.7% 6.6% 7.8% 8.4% Ca sh Fl ow

EBITDA margin (%) 11.3% 20.6% 21.3% 21.3% 21.7% FYE De c  ( RM  m) FY2 3 FY2 4 FY2 5 F FY2 6 F FY2 7 F

EBIT margin (%) -1.1% 8.8% 9.8% 10.0% 10.7% P r e - t a x  pr of i t - 9 5 4 . 9 4 5 9 . 7 5 9 2 . 4 6 8 9 . 3 7 13 . 3

PBT margin (%) -10.5% 5.1% 6.4% 7.4% 8.1% Depreciat ion & amort isat ion 1,124.9 1,060.7 1,066.1 1,043.8 973.2

PAT margin (%) -9.5% 3.5% 4.5% 5.2% 5.7% Changes  in  working  capit al 1,014.1 -620.5 266.3 -274.4 389.6

NP margin (%) -9.2% 3.0% 3.9% 4.6% 5.0% Ot hers 552.5 215.3 136.9 36.3 10.7

CNP margin (%) -4.8% 2.8% 3.2% 3.8% 4.1% Ope r a t i ng c a sh f l ow 1, 7 3 6 . 5 1, 115 . 3 2 , 0 6 1. 7 1, 4 9 4 . 9 2 , 0 8 6 . 7

ROE (%) -16.7% 6.0% 7.9% 9.3% 9.6% Capex -275.6 -423.6 -310.7 -292.5 -322.2

ROA (%) -4.0% 1.4% 1.9% 2.3% 2.5% Ot hers 1,354.1 -425.1 67.8 61.0 59.2

Gearing (%) * 173.2% 153.7% 139.8% 135.8% 127.0% I nv e st i ng c a sh f l ow 1, 0 7 8 . 5 - 8 4 8 . 7 - 2 4 2 . 9 - 2 3 1. 5 - 2 6 3 . 1

Net  gearing (%) * 126.8% 133.9% 113.7% 103.3% 97.6% Dividends  paid -193.0 -182.3 -268.8 -317.7 -342.1

* Gearing rat ios and EV include perpet ual sukuk as debt Ot hers -1,590.6 -1,557.3 -1,180.1 -556.0 -1,867.5

Fi na nc i ng c a sh f l ow - 1, 7 8 3 . 6 - 1, 7 3 9 . 6 - 1, 4 4 8 . 9 - 8 7 3 . 6 - 2 , 2 0 9 . 6

S um of  P a r t s Va l ua t i on Equi t y  Va l ue  ( RM  m)Va l ua t i on me t hod Ne t  c a sh f l ow 1, 0 3 1. 4 - 1, 4 7 3 . 0 3 6 9 . 9 3 8 9 . 7 - 3 8 6 . 0

SEV 257.0 DCF, WACC: 8.0% Forex 0.0 0.0 0.0 0.0 0.0

Prai 17.7 DCF, WACC: 8.0% Ot hers 0.0 0.0 0.0 0.0 0.0

TBP 3,471.0 DCF, WACC: 9.1% Beginning cash 1,539.6 2,571.0 1,098.0 1,467.9 1,857.7

TBE 4,207.7 DCF, WACC: 9.0% Endi ng c a sh 2 , 5 7 1. 0 1, 0 9 8 . 0 1, 4 6 7 . 9 1, 8 5 7 . 7 1, 4 7 1. 7

Alam Flora 1,847.8 DCF, WACC: 7.1%, g: 2.0%

O&M 586.9 DCF, WACC: 7.3%, g: 2.0%

Associat e 586.1 FY23 Book Value

(-)  Net  Debt / (Cash) 5,593.4

(-)  Perpet ual Sukuk 800.0

Tot a l  Equi t y  Va l ue 4 , 5 8 0 . 8

Enlarged share base (m share) 4,887.0

Equi t y  Va l ue / sha r e  ( RM ) 0 . 9 4

ESG premium/ discount 0.0%

Fa i r  Va l ue  ( RM ) 0 . 9 4

Source: Company, Apex Securit ies  
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ESG Matrix Framework: 
Environment 
Parameters Rating Comments 

Climate ★★ 
Scope 1 and Scope 2 GHG emissions totaled 16.6m tCO2e in 2023, representing a 2.1% yoy reduction from 2022. MALAKOF 
aims to reduce its GHG emissions intensity by 30% by 2031 from 2019 baseline and achieve net zero emissions by 2050. 

Waste & Effluent ★★★★ 
MALAKOF’s subsidiary, Alam Flora operates as a concessionaire for solid waste collection and public cleansing services. 
The Group aims to achieve a 15% to 20% recycling rate for waste collected by Alam Flora by 2025. 

Energy ★★ 
As an IPP, MALAKOF primarily consumes coal and natural gas for power generation. The Group is committed to reducing its 
carbon footprint by enhancing the efficiency of conversion rates at its plants and implementing energy-efficient systems. 

Water ★★ 
For MALAKOF, water is extensively used in power generation and district cooling systems. In 2023, the Group utilised 
2,532,082m3 of water. MALAKOF strives to minimise water consumption through various initiatives, including the 
implementation of rainwater harvesting systems for housekeeping and landscaping purposes. 

Compliance ★★★ The Group is in compliance with local and international environmental regulations. 
 

Social 

Diversity ★★★ 
In 2023, 6.6% of employees were non-Malaysians, while only 16% of the workforce were female. At the management level, 
84% of top management and 76% of senior management were Malays, with the remaining positions held by non-Malays. 

Human Rights ★★★ 
MALAKOF enforces various frameworks to uphold human rights and labour relations across its operations, including the 
Malakoff Code of Conduct. 

Occupational Safety and Health ★★ 
In 2023, 1,626 employees received training on health and safety standards. However, one non-employee fatality was 
recorded, and the Lost Time Incident Rate (LTIR) rose to 0.73, compared to 0.29 in the previous year. 

Labour Practices ★★★ 

MALAKOF is committed to eliminating child labour, forced labour, and compulsory labour, in alignment with international 
standards, ethical principles, and guidelines, including the International Labour Organisation’s (ILO) Forced Labour 
Conventions and the 2014 Protocol. 

 

Governance 

CSR Strategy ★★★★ 
MALAKOF invested RM240,500 in sustainability programmes in 2023, with a focus on education and community 
enrichment initiatives. The Group also organised recycling awareness programmes through talks and school engagements. 

Management ★★★ 
In 2023, 19% of the management team were female. Among the board members, 11% (1 out of 9) were female, while 56% 
(5 out of 9) were independent directors. 

Stakeholders ★★★ The Group organises quarterly analyst briefings for analysts and an annual general meeting (AGM) for investors. 
 

Overall ESG Scoring: ★★★ 
 

 

Recommendation Framework: 
BUY: Total returns* are expected to exceed 10% within the next 12 months. 
HOLD: Total returns* are expected to be within +10% to – 10% within the next 12 months. 
SELL: Total returns* are expected to be below -10% within the next 12 months. 
TRADING BUY: Total returns* are expected to exceed 10% within the next 3 months. 
TRADING SELL: Total returns* are expected to be below -10% within the next 3 months. 
*Capital gain + dividend yield 
 
Sector Recommendations: 
OVERWEIGHT: The industry defined by the analyst is expected to exceed 10% within the next 12 months. 
NEUTRAL: The industry defined by the analyst is expected to be within +10% to – 10% within the next 12 months. 
UNDERWEIGHT: The industry defined by the analyst, is expected to be below -10% within the next 12 months. 
 

ESG Rating Framework: 
★★★★★ : Appraised with 3% premium to fundamental fair value 

★★★★ : Appraised with 1% premium to fundamental fair value 

★★★ : Appraised with 0% premium/discount to fundamental fair value 
★★ : Appraised with -1% discount to fundamental fair value 
★ : Appraised with -5% discount to fundamental fair value 
 

Disclaimer: The report is for internal and private circulation only and shall not be reproduced either in part or otherwise without the prior written consent of Apex Securities 
Berhad. The opinions and information contained herein are based on available data believed to be reliable. It is not to be construed as an offer, invitation or solicitation to buy 
or sell the securities covered by this report. 
 
Opinions, estimates and projections in this report constitute the current judgment of the author. They do not necessarily reflect the opinion of Apex Securities Berhad and are 
subject to change without notice. Apex Securities Berhad has no obligation to update, modify or amend this report or to otherwise notify a reader thereof in the event that any 
matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. 
 
Apex Securities Berhad does not warrant the accuracy of anything stated herein in any manner whatsoever and no reliance upon such statement by anyone shall give rise to 
any claim whatsoever against Apex Securities Berhad. Apex Securities Berhad may from time to time have an interest in the company mentioned by this report. This report 
may not be reproduced, copied or circulated without the prior written approval of Apex Securities Berhad. 
 
As of W e d n e s d a y ,  2 6  F e b ,  2 0 2 5 , the analyst(s), whose name(s) appears on the front page, who prepared this report, has interest in the following securities covered in 
this report:  
(a) nil. 
 


