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Bermaz Auto Berhad 
Fell short of expectations 
 
• Bauto’s 4QFY25 CNP of RM21.9m down (-12.5% qoq, 55.6% yoy) came in below 

expectations, with FY25 CNP accounted for 61% of our full-year forecasts and 93% of 
consensus estimates. The earnings miss mainly due to weaker-than-expected vehicle sales 
across key CKD models. 

• The Group declared a fourth interim dividend of 1.5sen (4QFY24: 11.75sen), bringing FY25 
DPS to 16.75sen (FY24: 26.0sen). 

• We have trimmed our FY26F and FY27F earnings by 47% and 45% respectively to account for 
the stiffer competition in the non-national segment and weaker forecasted sales across key 
CKD models.  

• We downgrade Bauto to HOLD (from BUY) with a lower TP of RM0.93 (from RM1.40) pegged 
to 7.3x PE multiple on FY27F EPS of 12.78 sen. 
 

Results below expectations. 4QFY25 core net profit (CNP) stood at RM21.2m, bringing the 
12MFY25 CNP to RM155.9m. The result fell short of expectations, accounting for 60.5% of our full-
year forecasts and 93.1% of consensus estimates. The earnings miss was driven by weaker-than-
anticipated sales across key CKD models. 
 
Lower Dividend Declared. The Group declared a fourth interim dividend of 1.5sen (4QFY24: 
11.75sen), bringing FY25 DPS to 16.75sen (FY24: 26.0sen). 
 

YoY. 4QFY25 CNP plunged 76.5% yoy on the back of a 43.6% decline in revenue and the absence 
of one-off gains from the closure of the PEUGEOT operation in March 2024. The revenue 
contraction was mainly due to lower sales volume of Mazda and Kia in the domestic market, as 
the segment continued to face pressure from an influx of competitively priced Chinese-made 
vehicles. 
 
YTD. FY25 CNP declined 55.6% yoy, largely due to lower sales volume of Mazda and Kia in the 
domestic market, as mentioned above, and higher expenses related to Employees’ Share Scheme 
(FY25: RM6.6m vs FY24: RM1.6m). 

 
QoQ. CNP fell 12.2% qoq, aligning with a 13.0% decline in revenue. This was primarily driven by 
softer sales volume of Mazda and Kia in the domestic market, despite higher revenue from sales 
of XPeng. 
 
Outlook. Looking ahead to FY26, BAUTO’s continues to face a challenging market outlook due to 
influx of competitively priced Chinese-made vehicles. XPeng’s sales, despite promising, are yet to 
contribute significantly to offset the slide in sales of Mazda and Kia in Malaysia. 
 
Earnings Revision. We have trimmed our FY26F and FY27F earnings by 47% and 45% respectively 
to account for the stiffer competition in the non-national segment and weaker forecasted sales 
across key CKD models. We also introduce FY28F earnings forecast of RM190.9m. 
 
Valuation. We downgrade Bauto to HOLD (from BUY) with a lower TP of RM0.93 (from RM1.40) 
pegged to 7.3x PE multiple on FY27F EPS of 12.78 sen, and ascribed with three-star ESG rating.   
 
 
Risk. Global trade and economic uncertainties, adverse FX movements, and a moderation in 
domestic demand amid a softer GDP and TIV outlook. 
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Results Comparison
FYE Apr  ( RM  m) 4 QFY2 5 4 QFY2 4 y oy  ( %) 3 QFY2 5 qoq ( %) 12 M FY2 12 M FY2 y oy  ( %)  Comme nt s 

Revenue 528.6              937.5              (43.6)            602.1               (12.2)             2,623.8        3,911.0          (32.9)            

EBITDA 44.8                  119.4                (62.5)            44.7                  0.1                    249.1               457.3              (45.5)            

Pre-t ax prof it 34.6                  130.6               (73.5)            34.8                  (0.6)                224.3              483.7              (53.6)            

Net  prof it 21.2                   90.2                  (76.5)            24.1                   (12.2)             155.9               345.6              (54.9)            

Core net  prof it 21.2                   90.2                  (76.5)            24.1                   (12.2)             155.9               345.6              (54.9)            

Core EPS (sen)  5.4                      23.1                   (76.5)            6.2                      (12.2)             13.4                   29.8                  (54.9)            

EBITDA margin (%) 8.5                      12.7                   7.4                      9.5                      11.7                    

PBT margin (%) 6.5                      13.9                   5.8                      8.5                      12.4                   

Core net  prof it  margin (%) 4.0                      9.6                      4.0                      5.9                      8.8                      

Source: Company, Apex Securit ies  
 

Segmental Breakdown

Re v e nue

Malaysia 465.3              841.7               (44.7)            552.4              (15.8)             2,354.3        3,554.4        (33.8)            

Philippines 58.4                  95.9                  (39.1)             49.7                  17.5                264.4              375.9              (29.7)            

Tot a l 5 2 3 . 6  9 3 7 . 5  ( 4 4 . 1)  6 0 2 . 1   ( 13 . 0 )  # # # # # # # # ( 3 3 . 4 ) 

P r e - t a x  pr of i t

Malaysia 30.5                  114.9                (73.5)            30.7                  (0.6)                197.4               430.4              (54.1)             

Philippines 4.2                      15.7                   (73.5)            4.2                      (0.6)                26.9                  58.7                  (54.1)             

Tot a l 3 4 . 6     13 0 . 6   ( 7 3 . 5 ) 3 4 . 8     ( 0 . 6 )    2 2 4 . 3  4 8 9 . 1   ( 5 4 . 1)  

P r e - t a x  pr of i t  ma r gi n ( %)

Malaysia 6.5% 13.7% 5.5% 8.4% 12.1%

Philippines 7.1% 16.3% 8.4% 10.2% 15.6%

Aggr e ga t e  Tot a l 6 . 6 % 13 . 9 % 5 . 8 % 8 . 6 % 12 . 4 %

Source: Company, Apex Securit ies
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I nc ome  S t a t e me nt Ba l a nc e  S he e t

FYE Apr   ( RM  m) FY 2 4 FY 2 5 FY 2 6 F FY 2 7F FY 2 8 F FYE Apr   ( RM  m) FY2 4 FY2 5 FY2 6 F FY2 7 F FY2 8 F

Re v e nue 3 9 11. 0 2 6 2 3 . 8 2 17 8 . 7 2 2 5 3 . 4 2 3 0 7 . 5 Cash 364.8 432.8 340.0 299.8 286.2

Gr oss P r of i t 6 5 9 . 3 3 14 . 9 2 8 3 . 2 3 15 . 5 3 4 6 . 1 Receivables 223.7 209.8 131.3 123.5 126.4

EBI TDA 4 5 7 . 3 2 4 9 . 7 19 6 . 1 2 14 . 1 2 3 0 . 7 Invent or ies 686.8 499.1 405.9 413.6 379.3

Depreciat ion & Amort isat ion -10.8 -27.1 -7.3 -7.4 -7.9 Ot her current  asset s 2.1 14.5 14.5 14.5 14.5

EBI T 4 4 6 . 5 2 2 2 . 5 18 8 . 8 2 0 6 . 6 2 2 2 . 8 Tot a l  Cur r e nt  Asse t s 12 7 7 . 5 115 6 . 2 8 9 1. 7 8 5 1. 5 8 0 6 . 4

Net  Finance Income/  (Cost ) -7.4 -12.3 -12.7 -6.4 -5.9 Fixed Asset s 132.0 126.5 111.9 112.6 113.1

Associat es & JV 44.6 14.1 21.8 22.5 23.1 Int angibles 117.1 110.3 110.3 110.3 111.3

P r e - t a x  P r of i t 4 8 3 . 7 2 2 4 . 3 19 7 . 9 2 2 2 . 8 2 4 0 . 0 Ot her non-current  asset s 360.6 298.1 450.2 400.1 325.9

Tax -111.4 -56.5 -56.0 -63.0 -67.9 Tot a l  Non- c ur r e nt  a sse t s 6 0 9 . 7 5 3 4 . 8 6 7 2 . 4 6 2 3 . 1 5 5 0 . 3

P r of i t  A f t e r  Ta x 3 7 2 . 3 16 7 . 8 14 1. 9 15 9 . 7 17 2 . 1 Short - t erm Debt 74.6 239.6 133.7 85.8 64.2

Minorit y Int erest 26.7 11.9 10.9 11.3 11.5 Payables 381.0 225.9 195.0 229.2 175.1

P AT- M I 3 4 5 . 6 15 5 . 9 13 1. 0 14 8 . 4 16 0 . 5 Ot her Current  Liabilit ies 135.8 122.4 122.4 121.4 121.5

Except ionals 0.0 0.0 0.0 0.0 0.0 Tot a l  Cur r e nt  Li a bi l i t i e s 5 9 1. 3 5 8 7 . 9 4 5 1. 1 4 3 6 . 4 3 6 0 . 9

Cor e  Ne t  P r of i t 3 4 5 . 6 15 5 . 9 13 1. 0 14 8 . 4 16 0 . 5 Long-t erm Debt 81.7 77.3 119.8 71.9 50.3

Ot her non-current  liabilit ies 305.5 290.6 290.6 290.6 290.6

Ke y  Ra t i os Tot a l  Non- c ur r e nt  Li a bi l i t i e s 3 8 7 . 2 3 6 7 . 9 4 10 . 4 3 6 2 . 5 3 4 0 . 9

FYE Apr FY 2 4 FY 2 5 FY 2 6 F FY 2 7F FY 2 8 F Shareholder 's equit y 815.8 644.4 611.8 584.9 564.2

EPS (sen) 29.76 13.43 11.28 12.78 13.83 Non cont rolling int erest 92.9 90.8 90.8 90.8 90.8

P/ E (x) 3.12 6.93 8.24 7.27 6.73 Equi t y 9 0 8 . 6 7 3 5 . 2 7 0 2 . 6 6 7 5 . 6 6 5 5 . 0

P/ B (x) 1.19 1.47 1.54 1.60 1.65

EV/ EBITDA (x) 3.02 5.15 6.41 6.13 5.82 Ca sh Fl ow

DPS (sen) 26.00 16.75 14.00 15.00 15.50 FYE Apr   ( RM  m) FY2 4 FY2 5 FY2 6 F FY2 7 F FY2 8 F

Dividend Yield (%) 28.0% 18.0% 15.1% 16.1% 16.7% Re c e i pt s f r om c ust ome r s 3 9 2 9 . 6 2 6 7 9 . 0 2 2 2 4 . 6 2 3 0 0 . 9 2 3 5 6 . 1

EBITDA margin (%) 11.7% 9.5% 9.0% 9.5% 10.0% Operat ing expenses -3596.6 -2377.5 -1974.2 -2041.9 -2090.9

EBIT margin (%) 11.4% 8.5% 8.7% 9.2% 9.7% Tax paid -129.0 -75.5 -56.0 -63.0 -67.9

PBT margin (%) 12.4% 8.5% 9.1% 9.9% 10.4% Ot hers -1.8 0.0 0.0 0.0 0.0

PAT margin (%) 9.5% 6.4% 6.5% 7.1% 7.5% Ope r a t i ng c a sh f l ow 2 0 2 . 2 2 2 6 . 1 19 4 . 4 19 5 . 9 19 7 . 3

NP margin (%) 8.8% 5.9% 6.0% 6.6% 7.0% Capex -14.2 -9.8 -7.9 -8.2 -8.4

Core NP margin (%) 8.8% 5.9% 6.0% 6.6% 7.0% Ot hers -0.8 79.5 10.2 8.0 7.1

ROE (%) 38.0% 21.2% 18.6% 22.0% 24.5% I nv e st i ng c a sh f l ow - 15 . 0 6 9 . 7 2 . 3 - 0 . 2 - 1. 3

ROA (%) 18.3% 9.2% 8.4% 10.1% 11.8% Dividends paid -297.7 -344.8 -163.7 -175.4 -181.2

Net  gearing (%) Net  Cash Net  Cash Net  Cash Net  Cash Net  Cash Ot hers -63.7 120.3 -125.9 -60.5 -28.4

Fi na nc i ng c a sh f l ow - 3 6 1. 4 - 2 2 4 . 5 - 2 8 9 . 6 - 2 3 5 . 9 - 2 0 9 . 6

Ne t  c a sh f l ow - 17 4 . 2 7 1. 3 - 9 2 . 9 - 4 0 . 1 - 13 . 7

Va l ua t i ons FY2 7 F Forex 1.4 -3.2 0.0 0.0 0.0

Core EPS (RM) 0.13 Ot hers 0.0 0.0 0.0 0.0 0.0

P/ E mult iple (x) 7.3 Beginning cash 537.6 364.8 432.8 340.0 299.8

Fa i r  Va l ue  ( RM ) 0 . 9 3 Endi ng c a sh 3 6 4 . 8 4 3 2 . 8 3 4 0 . 0 2 9 9 . 8 2 8 6 . 2

Source: Company, Apex Securit ies  
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      ESG Matrix Framework: 

Environment 
Parameters Rating Comments 
Climate ★★★ Scope 1 emissions at 1,717 tCO₂e and Scope 2 emissions at 9,612 tCO₂e in FY23 
Waste & Effluent ★★★ Total CO₂ emissions reported at 11,329 tCO₂e (Scope 1: 1,717 tCO₂e, Scope 2: 9,612 tCO₂e) in FY23 
Energy ★★★ Energy consumption increased by 1% yoy to 15,041,845 kWh  
Water ★★★ Water consumption increased 6% yoy to 142,824 m³ in FY23 due to increased production and sales 
Compliance ★★★ In compliance with local and international environmental regulations 

 
Social 
Diversity ★★★ 73% of average employees age below 40, 21% of employees are female 
Human Rights ★★★ Enforce and adopts Code of Ethics and Conduct 
Occupational Safety and Health ★★ 292 hours of OSH trainings completed, one worksite incidence in FY23 
Labour Practices ★★★ Pay scale based on prevailing industry market rates as stipulated by the Act 732 National Wages Consultative Council Act 

 
Governance 
CSR Strategy ★★★ Pesta Makanan Amal 2023 and donated to Sekolah Semangat Maju 
Management ★★ Board composition: 9 members, with 2 female directors and 4 independent directors. The average board member age is 53 
Stakeholders ★★★ 4x analyst briefings per annum, 1x AGM per annum 

 

Overall ESG Scoring: ★★★ 
 

 

 
 
 
 
 

Recommendation Framework: 
BUY: Total returns* are expected to exceed 10% within the next 12 months. 
HOLD: Total returns* are expected to be within +10% to – 10% within the next 12 months. 
SELL: Total returns* are expected to be below -10% within the next 12 months. 
TRADING BUY: Total returns* are expected to exceed 10% within the next 3 months. 
TRADING SELL: Total returns* are expected to be below -10% within the next 3 months. 
*Capital gain 
 
Sector Recommendations: 
OVERWEIGHT: The industry defined by the analyst is expected to exceed 10% within the next 12 months. 
NEUTRAL: The industry defined by the analyst is expected to be within +10% to – 10% within the next 12 months. 
UNDERWEIGHT: The industry defined by the analyst, is expected to be below -10% within the next 12 months. 
 

ESG Rating Framework: 
★★★★★ : Appraised with 3% premium to fundamental fair value 

★★★★ : Appraised with 1% premium to fundamental fair value 

★★★ : Appraised with 0% premium/discount to fundamental fair value 
★★ : Appraised with -1% discount to fundamental fair value 
★ : Appraised with -5% discount to fundamental fair value 
 

Disclaimer: The report is for internal and private circulation only and shall not be reproduced either in part or otherwise without the prior written consent of Apex Securities 
Berhad. The opinions and information contained herein are based on available data believed to be reliable. It is not to be construed as an offer, invitation or solicitation to buy 
or sell the securities covered by this report. 
 
Opinions, estimates and projections in this report constitute the current judgment of the author. They do not necessarily reflect the opinion of Apex Securities Berhad and are 
subject to change without notice. Apex Securities Berhad has no obligation to update, modify or amend this report or to otherwise notify a reader thereof in the event that any 
matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. 
 
Apex Securities Berhad does not warrant the accuracy of anything stated herein in any manner whatsoever and no reliance upon such statement by anyone shall give rise to 
any claim whatsoever against Apex Securities Berhad. Apex Securities Berhad may from time to time have an interest in the company mentioned by this report. This report 
may not be reproduced, copied or circulated without the prior written approval of Apex Securities Berhad. 
 
As of F r i d a y ,  1 3  J u n ,  2 0 2 5 , the analyst(s), whose name(s) appears on the front page, who prepared this report, has interest in the following securities covered in this 
report:  
(a) nil. 

 


