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Padini Holdings Bhd 

’Tis the festive season 
 

• With both Hari Raya and Chinese New Year falling in March this year, we expect a 
seasonal uplift in 3QFY26 performance before normalising in 4QFY26 in the absence of 
festive-driven spending. 

• 1HFY26 GP margin strengthened to 39.8% (1HFY25: 38.1%) on reduced markdown 
activity in the recent quarters. Our FY26–FY27F GP margin assumptions are maintained 
at 39%. 

• The Group plans to open 5–6 new stores and renovate at least 10 outlets in FY26, 
supporting incremental sales support. However, softer consumer sentiment amid 
geopolitical tensions may partly offset these gains. 

• We maintain our HOLD call with an unchanged TP of RM1.80, based on 12.3x PER (-
0.5SD to the 5-year historical mean) applied to our FY26F EPS of 14.6 sen. 
 

The festive effect. Our historical review suggests that quarterly performance at PADINI is 
influenced more by the pre-festive shopping window, as consumers typically purchase 
apparel 3–6 weeks before Hari Raya. When Hari Raya falls later in May, as seen in FY21–FY22, 
festive demand is largely recognised in Q4, with margins also stronger during the festive 
quarter. However, when the celebration occurs earlier in April or late March, festive spending 
tends to be pulled forward into Q3, as observed in FY23–FY25, resulting in stronger margins 
in Q3 while Q4 margins ease post-festive due to normalising sales and higher markdowns. 
With both Hari Raya and Chinese New Year falling in March this year, we expect a seasonal 
uplift in 3QFY26 performance, as sales momentum builds ahead of the celebration, before 
normalising in 4QFY26 in the absence of festive-driven spending.  
 
Figure 1: Historical impact of Hari Raya timing on quarterly performance 

FY Hari Raya Date Quarter Impact Q3 Revenue (YoY) Q4 Revenue (YoY) Q3 GP Margin Q4 GP Margin
FY21 13 & 14 May Q4 -24.3% 20.5% 37.0% 39.0%
FY22 2 & 3 May Q4 25.3% 129.3% 39.0% 40.0%
FY23 22 & 23 Apr Q3 38.8% -1.0% 40.0% 39.0%
FY24 10 & 11 Apr Q3 25.8% -4.4% 35.3% 35.0%
FY25 31 Mar & 1 Apr Q3 8.9% -13.9% 41.0% 37.0%  

 
Margins remain healthy. 1HFY26 GP margin strengthened to 39.8% (1HFY25: 38.1%), 
supported by reduced markdown activity in recent quarters. The Group has also been 
expanding its IP product offerings, including collaborations with Sanrio, which typically 
command higher margins and enjoy broader product appeal. Taking into account the typically 
stronger festive-driven margins in 3Q, we expect margins to remain within the Group’s 36%–
40% guidance, with our FY26–FY27F GP margin assumptions maintained at 39%. 
 
Expansion and refurbishment plans. PADINI plans to open 5–6 new stores in FY26 as part of 
its ongoing expansion pipeline. In addition, the Group intends to renovate at least 10 existing 
outlets, which may provide incremental support to sales performance in the coming quarters. 
In FY25, a total of 16 stores were renovated, which historically resulted in a modest c.3% sales 
uplift post-renovation. That said, potential sales from store expansion and refurbishment 
could be partly offset by softer consumer sentiment in the remaining quarters amid heightened 
geopolitical tensions, particularly the ongoing US–Iran conflict, which may weigh on 
discretionary spending as oil and energy prices continue to rise.  
 
Earnings Revision. No changes to our earnings forecast at this juncture. 
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Valuation and Recommendation. While near-term performance may benefit from festive 
demand, we believe upside remains limited given the seasonal nature of the boost. Thus, we 
maintain our HOLD call with an unchanged TP of RM1.80, based on 12.3x PER (-0.5SD to the 
5-year historical mean) applied to our FY26F EPS of 14.6 sen. Our target price incorporates a 
0% ESG premium/discount, in line with the Group’s three-star ESG rating. 
 
Risks. Increasing competition, weaker consumer spending patterns and rise in material 
costs can affect the Group’s overall profitability  
 
Figure 2: Padini’s 5-year average P/E Chart 

 
Source: Bloomberg, Apex Securities Berhad 
  

 

 

  
Figure 3: Padini’s Peers Comparison 
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      ESG Matrix Framework: 
Environment 
Parameters Rating Comments 
Climate ★★★★ combined Scope 1 and Scope 2 emissions were reduced by 206 tCO2e in comparison to Karex’s 2021 baseline. 
Waste & Effluent ★★★★ Karex converted 255 metric tonnes of dry rubber waste into high quality crepe rubber sheets. 
Energy ★★★★ Reduced 11.0% energy consumption in condom facilities in FY2024. 
Water ★★ Increase of 2.1% compared to the previous year due to the higher production of textured and synthetic products during the 

year. 
Compliance ★★ Continued participate on the ISO Technical Committee 157 – Non-systemic Contraceptives and STI Barrier Prophylactics. 

 
Social 
Diversity ★★★★ Zero incidences of complaints, reports and whistleblowing for workplace discrimination across all facilities. 
Human Rights ★★★ 59.8% yoy reduced in participating training on human rights and ethical in FY24. 
Occupational Safety and Health ★★★ Maintain ISO 45001 (Occupational Health & Safety Management System) certifications with each site undergoing 

independent third-party audits and inspections 
Labour Practices ★★★★ Uphold suspension on the hiring of migrant labour. 

 
Governance 
CSR Strategy ★★★ maintained our status as a constituent of the FTSE4Good Index 
Management ★★ 37.5% female and 62.5% male in the BoD.  
Stakeholders ★★★ 1x AGM per annum and 2/4 analyst briefings. 

 

Overall ESG Scoring: ★★★ 
 

 

 
 
 
 
 

Recommendation Framework: 
BUY: Total returns* are expected to exceed 10% within the next 12 months. 
HOLD: Total returns* are expected to be within +10% to – 10% within the next 12 months. 
SELL: Total returns* are expected to be below -10% within the next 12 months. 
TRADING BUY: Total returns* are expected to exceed 10% within the next 3 months. 
TRADING SELL: Total returns* are expected to be below -10% within the next 3 months. 
*Capital gain + dividend yield 
 
Sector Recommendations: 
OVERWEIGHT: The industry defined by the analyst is expected to exceed 10% within the next 12 months. 
NEUTRAL: The industry defined by the analyst is expected to be within +10% to – 10% within the next 12 months. 
UNDERWEIGHT: The industry defined by the analyst, is expected to be below -10% within the next 12 months. 
 

ESG Rating Framework: 
★★★★★ : Appraised with 3% premium to fundamental fair value 

★★★★ : Appraised with 1% premium to fundamental fair value 

★★★ : Appraised with 0% premium/discount to fundamental fair value 
★★ : Appraised with -1% discount to fundamental fair value 
★ : Appraised with -5% discount to fundamental fair value 
 

Disclaimer: The report is for internal and private circulation only and shall not be reproduced either in part or otherwise without the prior written consent of Apex Securities 
Berhad. The opinions and information contained herein are based on available data believed to be reliable. It is not to be construed as an offer, invitation or solicitation to buy 
or sell the securities covered by this report. 
 
Opinions, estimates and projections in this report constitute the current judgment of the author. They do not necessarily reflect the opinion of Apex Securities Berhad and are 
subject to change without notice. Apex Securities Berhad has no obligation to update, modify or amend this report or to otherwise notify a reader thereof in the event that any 
matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or subsequently becomes inaccurate. 
 
Apex Securities Berhad does not warrant the accuracy of anything stated herein in any manner whatsoever and no reliance upon such statement by anyone shall give rise to 
any claim whatsoever against Apex Securities Berhad. Apex Securities Berhad may from time to time have an interest in the company mentioned by this report. This report 
may not be reproduced, copied or circulated without the prior written approval of Apex Securities Berhad. 
 
As of W e d n e s d a y ,  1 8  M a r ,  2 0 2 6 , the analyst(s), whose name(s) appears on the front page, who prepared this report, has interest in the following securities covered in 
this report:  
(a) nil. 

 


